MynuiunanabHoe 0r0KETHOE JIOLIKOIBHOE 00pa30BaTEIbHOE YUPEKICHUE
[MaraTylickuii OETCKUN cal «Y prui»

IIpunsro YTBEepKIACHO
Pemennem neacosera npukazom 3asenyromniero MbJIOY
[IpoToxour Ne 1 [{araTylcKuil JETCKUH caj «Yproi»

ot 12 centsiops 2022 . Ne 3

Ilos10:xeHHE © (l)OpMHpOBaHI/II/I YIIpaBJIE€HYECKOIo pe3epsa U 0 paﬁoTe ¢ Juumamm,
BRKJJIIYC€HHBIMH B COCTaB KaJIpOBOIro pe3cpBa 06pa3OBaTean0r0 YUpeKaeHus

1. O01mue moJ10KeHus

1.1. Tlonoxenue o GOpMHUPOBAHWU YIPABICHUYECKOTO pe3epBa U O paboOTe C JUIAMU,
BKJIIOYEHHBIMH B cocTaB pesepBa MBJIOY [araryiickuii  getckuii camg «Ypre» (maisee —
[Tonoxenwue), pazpaboTaHo B cooTBeTcTBUU ¢ DeepanbHbIM 3aKOHOM OT 29.12.2012 Ne 273-D3
«O0 oOpazoBannu B Poccuiickoit denepannny», EnuHbIM KBaNU(pUKAIIMOHHBIM CIIPABOYHUKOM
JOJDKHOCTEH PYKOBOAMTENEH, cHenuaaucroB u ciayxkamux (pasgen «KBanudukanuoHHbIE
XapaKTEePUCTUKHU JOJDKHOCTEH pabOTHUKOB 0Opa3zoBaHus»), HamuonanbHON 00pazoBaTenbHOM
nannuatuBol  «Hama  HoBasg  mkosna», KoHuenmmein — AOJTOCPOYHOTO — COLMAIBHO-
SKOHOMHUYecKoro pa3utusi Poccuiickonn ®epepanmum Ha nepuwox g0 2020r., a Takxe
HOpMaTHBHO-TIPaBoBo#l Oazoii MBJIOVY Ilararyiickuii aerckuii cag «Yprem" (maaee — JI0Y),
OTpeeNsoNel MPUOPUTETHBIE HaIlpaBieHUs (GOPMHUPOBAHUSA U PA3BUTHS MPO(ecCHOHATBHBIX
KOMIIETEHIIN MeJarornyeckux paboTHUKOB.

1.2. Hacrosimee IlonoxxeHue omnpeaenser NOpsaoK (GOPMUPOBAHUS YIPABICHYECKOTO
pesepBa (nanee — pe3epB) U MOPSIOK pabOTHI C TUIAaMH, BKITIOYSHHBIME B pe3epB JJOY.

1.3. Pezeps IOV npexacrasiseT coO0M nmepeyeHsb JUIl, COOTBETCTBYIOIIUX MM CIIOCOOHBIX
COOTBETCTBOBaTb B  pe3yJabTaTe JOMOJHUTEIBHOM  MOATOTOBKH  KBAIU(PUKAIIMOHHBIM
TpeOOBaHUAM, IPEIbSBISIEMbIM K paOOTHUKAM, 3aHUMAIOIIUM YIIPABICHYECKUE JTOKHOCTH.

1.4. Pezeps JIOY dopmupyercs B CIeIyOMMUX HEIAX:

* COBEpIICHCTBOBaHUE jeATedbHoCcTH aamuHucTpauuu J1OY mo moadopy pabOTHHUKOB
JUI 3aMellleHus pyKoBoAsmux nospkHocrel JI0OY;

* yJAyd4llIeHHe KaYeCTBEHHOTO COCTaBa ympapiieHueckoro kopmyca J[OVY.

1.5. PaboTa ¢ pe3epBOM IPOBOAUTCS B LENAX:

* TIOBBIIICHHWS] YPOBHS MOTHBAIMM JIUI, 3a4UCICHHBIX B cocTaB pesepa OV, k
podecCHOHANBHO-TUYHOCTHOMY POCTY M YIYYIICHUS PE3yIbTaTOB HX MPOQPecCHOHATHHON
NesITeNbHOCTH;

* TIOBBIIICHHS YPOBHA MPO(ecCHoHaIbHOM MOATOTOBKH YICHOB PE3epBa;

* COKpalleHus TMepuoja aganTaluM JHI, 3a4iCICHHBIX B COCTaB pe3epBa, IpHU
BCTYIUIEHUU B JIOJDKHOCTbD.

1.6. [Tpuntuns! hopMUpOBaHUS pe3epBa:

* 0OBEKTUBHOCTH (OIIEHKa MPO(ECCHOHANBHBIX U JIMYHOCTHBIX KAueCTB U PE3yJIbTaTOB
npodeccuoHANBHON JesITeNFHOCTH KaHIAUAATOB Ul 3a4KCICHUS B PE3EPB OCYIIECTBISIETCS Ha
OCHOBE OOBEKTUBHBIX KPUTEPUEB);

* YpOBEHH MPOPECCHOHATHHOMN MOATOTOBKHY;

* JIMYHBIE CIIOCOOHOCTH,

* pe3ynbTaThl IPO(GECCHOHATBLHON NeSTeNLHOCTH;



* 1100pOBOJILHOCTh BKJIFOUEHUS B PE3EPB;

* TJACHOCTh U KOJUJICTUATHHOCTh B (JOPMUPOBAHUU U pabOTE C PE3EPBOM.

1.7. PaboTa ¢ nuuamu, BKIIOYEHHBIMUA B COCTaB pPe3€pBa, OCYIIECTBIISIETCS Ha IJIAHOBO-
IIPOTHOCTUYECKON OCHOBE.

1.8. Opranu3zaiimoHHO-METOU4ecKYI0 (QyHKIMIO MO (popMHpoBaHHIO pe3epBa u padboTe ¢
HUM OCYIIECTBIIsIeT cTapmuii Bocnurtarenas JOY, Kypupyromuii JaHHOE HampaBlICHUE;
KOHTPOJIbHYIO (DYHKIIHIO OCYIIECTBIIsIET 3aBeayromuii JJOY.

2. Ilopsinok popMupoBaHus pe3epBa U padboThl ¢ HUM

2.1. Pe3epB ¢opmupyercs U3 uucia negarorndeckux padbotHukoB JJOY, mposBisioniunx
VIPaBIEHYECKHE CIIOCOOHOCTH; OOJQAAOMNUX HEOOXOJUMBIMUA JICTIOBBIMU W JIMYHOCTHBIMU
KaueCTBaMH; CIOCOOHBIX K JKCIEPTHO-aHAIUTHUYECKOH M IMPOTHOCTHYECKON IeSATEILHOCTH,
MOKAa3aBIINX BBICOKHE PE3yIbTAThl B MPOPECCHOHAIBLHOMN JIEATSIILHOCTH, C YIETOM PE3yIbTaTOB
JMArHOCTHYECKUX HCCIICNOBAaHUN (TICHXOJOTHYSCKHE TPCHWHTH, TECTUPOBAHWE); a TaKkKe
MOJTyJaronux (MM MMEIOIINX) BhICIIee mpodeccroHaabHOe 00pa3oBaHUE MO HaIPaBJICHUSIM
noarotoBku  «l'ocymapcTBeHHOE W MYHUIMNAIBHOE  YIpaBieHHE», «MeHeIKMEHTY,
«YTpaBiieHrue MepcoOHANIOM» WX JOTMOJTHUTENIbHOE TTpodeccrnonamsHoe 00pa3oBanre B 00IacTH
TOCYIapCTBEHHOTO W MYHHUITUTIATHHOTO YITPABJICHUS WU MCHEDKMEHTA U SKOHOMHUKH.

2.2. Tlman pabGoThl ¢ pe3epBOM paszpabarbiBaercss aaMmuHucTparmeid JOY Ha Kaxablid
yueOHBIN o]l U yTBepkaaercs 3aseayouum J[OVY.

2.3. Tlnan paboTHI 1O TMOATOTOBKE Pe3epBa BKIIOUYAET B CeOSI KOHKPETHBIE MEPOTPHUSITHUS,
ofecneunBarome MpUOOpeTeHne U Pa3BUTHE JUIIOM, 3aYUCICHHBIM B pe3epB, HEOOXOIUMBIX
MEHEIDKEPCKUX KOMIIETCHIIHM, Oojiee TUIyDOKOE€ OCBOCHHME MM XapakTepa Oymymieid paboThl,
BBIPA0OTKY OpraHM3aTOPCKUX HAaBBIKOB PYKOBOJCTBA.

2.4, Jluma, BKIIOYEHHBIE B pPE3€pB, MOTYT OBITh NPHBJICUEHBHI K paboTe B COCTaBe
TBOPYECKOM TPYIIBI 1O pa3paboTke crparerndeckux mokymeHToB JIOY (mporpamMmma pa3BuTHs,
oOpa3oBaTelibHas MporpamMma, IMPOEKThI), HOPMATHUBHO-TIPABOBOW ©0a3bl, a TakKe MOTYT
MPUHUMATh y4acTHE B COBELIAHUSX, B OPraHU3alMU U MPOBEICHUM PA3IUYHBIX MEPONPHUSTHI
(memaroru4eckoro M METOJMYECKOr0  COBETa, KPYIVIBIX  CTOJIOB,  MAacTep-KJIAcCOB,
MeJarornyecKux YTeHU, KoH(EepeH1Iuii u T. 11.).

2.5. B cnomcok JMI, 3a4YMCIICHHBIX B COCTaB pPE3€pBa, IIO HCO6XOI[I/IMOCTI/I BHOCATCA
KOPPEKTHBBI B COOTBCTCTBUU C PE3yJbTaTaMU IIJIAHOBO-IIPOT HOCTHYECKOMH ACATCIIBHOCTH
AJIMUHUCTPAHH 110 pa60Te C PE3CPBOM U C YHETOM pOTALlUH KAAPOB.

2.6. Ha JIML, BKIIFOUCHHBIX B PE3€pPB, COCTABIIACTCA WMHAWBUAYAJIbHAA KapTa KAapbEPHOTI'O
pocTa € yKa3aHUCM ®. . O. neaarorut4cCKoro pa6OTHI/IKa, YPOBH: O6p8.30BaHI/I$I, 3aHUMAaeMOM
AOJDKHOCTH U JOJIKHOCTH, HA KOTOPYHO IIPETCHAYCT, KBaHH(bHKaHHOHHOﬁ KaTeropuu, CBC,I[CHI/Iﬁ
0 KypCaX NOBBIIICHUA KBaJIH(l)I/IKaI_II/II/I n HpO(l)eCCHOHaHBHOﬁ MepernoAroToBKE, peKOMeH)IaI_II/Iﬁ
10 pe3yiibTaTaM JUArHOCTHYCCKHUX HCCeJ0BaHMI (HCI/IXOJ'IOFI/I‘-ICCKI/IX TPCHUHI'OB,
TCCTI/IpOBaHI/Iﬂ) u TCMBI, 1o KOTOpOﬁ Me1aroru4ecKum pa6OTHI/IK OCYHICCTBJIACT
caMoo6pa30BaTem>Hon ACATCIIbHOCTD.

3. ®opMbl 1 MeTOABI PadOTHI ¢ pe3epBoOM

3.1. PaGoTa c pe3epBOM OCYIIECTBIISETCS HA OCHOBE MHTEPAKTUBHOTO B3aUMOJCHCTBHS C
HCIOJIb30BAHMEM  MPAKTHUKO-OPHUEHTUPOBAHHBIX (OPM ¥  METOJOB, HAMpPaBJICHHBIX Ha
MOBBIIIIEHUE YPOBHS TpodeccruoHanu3Ma, (OPMUPOBAHHE U PA3BUTHE YIIPABICHUECKHX
KOMIIETCHITUIA.



3.1.1. Opranu3zanuoHasie GopMbl pabOTHI:

* YNPAaBJICHYECKU KOHCAJITHHT;

* YIPAaBJICHYECKUU KOYUYUHT;

* pOJIEBBIE U JIETIOBbIE UIPHI;

* PpOJIEBOE MOJIEIIUPOBAHMUE;

* IICUXOJIOTHYECKOE 00CIEeI0BaHUE;

* IPAaKTUKO-OPUEHTUPOBAHHBIE CEMUHAPBHI;

* TPEHUHIH;

* MO3roBO LITYpM (OpeHCTOPMHUHT);

* KpYIJIBIA CTOJI,

* KypChI NOBBIIIEHUS KBAJIM(UKALIUH.

3.1.2. Ilunaktudeckue Gopmbl pabOTHI:

* aHKETHUPOBAHUE;

* TECTUPOBAHMUE;

* peuieHue npoOIeMHO-CUTYAIIMOHHBIX 3a/1a4 U pa3paloTKa YIPaBIEHYECKUX PEIICHUN;
* pa3paboTKa HOPMATUBHO-TIPABOBOI 0a3bl U IOKYyMEHTOB CTPATErHYECKOTO XapaKTepa;
* JIeJIETUPOBAHME MOJHOMOYUHN U UCIIOJIHEHUE 00513aHHOCTEW PYKOBOIUTEIS;

* DKCIEPTHO-AaHATUTHYECKAs JEATEIbHOCTh (MMOATOTOBKA OTYE€Ta O pPe3yibTarax
camoobcnenoBanust JIOY, MOHUTOPHMHTOBBIE HCCIIECIOBAHMS, TUATHOCTUYECKHUE IPOIIETYPHI,
JKCIepTH3a u T. II.).

3.2. Crpykrypubie noapazaenenust JJOY, obGecrnieunBaromue GpopMUpoBaHHEe U pa3BUTHE
YIPaBICHYECKUX KOMITCTCHIIHA:

* IIeJaroru4ecKuil COBET;

* METOJMYCSCKHIl COBET;

* DKCIIEpPTHAs TPYIIA MIPU METOUUYECKOM COBETE;

* METOIUYECKHE OOBETUHEHUS MearoroB (10 HAMPaBICHUAM JICATSILHOCTH);

* BpPEMCHHBIC TBOPUYECKHE (MOOMIHHBIC) TPYIIIIHI,

* IIIKOJIa HAUMHAIOIIETO MeAarora;

* IIIKOJIA METOJHCTA.

3.3. B wmensx CcOBEpUICHCTBOBAHMS 3HAaHUII MO 00pa30BaTEIbHOMY MEHEIKMEHTY
pabotHuku JIOY, BKIIOYEHHBIE B COCTaB pe3epBa, OCYIIECTBISIOT WHIUBUAYAIbHYIO
camMo00pazoBaTeIbHYIO ACITEILHOCTD 110 TEME, COIVIACOBAHHOM C 3aBEAYIOIIHM.

4. lokymMeHTAlUsI U OTYETHOCTH

4.1. Tlonoxxenue o (HOpMHUPOBAHMM YIPABICHUECKOIO pe3epBa MU O paboTe C JIHIAMH,
BKJIFOUEHHBIMH B cocTaB pezepa JIOVY.

4.2. Ilpukas o popMUpOBaHHU KaJIPOBOTO pe3epBa.

4.3. Ilnan paboThl Ha yueOHBIN TOJ] C TUIAMH, BKIIFOYCHHBIMU B COCTAB PE3€pBa.

4.4, lnnuBuiyanbHas KapTa KapbepHOTO pocTa Ha pabOTHUKA, 3a4MCIIEHHOTO B PE3€PB.

4.5. Exeronnslii otueT o padore anmuuuctpanuu 10V ¢ paboTHUKaMU, 3aUMCICHHBIMU B
pe3epB yIpaBICHUYECKUX KaPOB.



